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VASHON PARK DISTRICT (VPD) BOARD OF COMMISSIONERS 

MEETING MINUTES 
Teleconference, 7:00 pm 

DATE: Tuesday, January 22, 2022  

 

Commissioners attending: Bob McMahon, Keith Prior, Sarah George, Josh Henderson, Hans Van Dusen 

Staff attending: Elaine Ott-Rocheford 

 

ISSUE DISCUSSION AND OUTCOME FOLLOW UP 

Call To Order – 
Review Agenda 

Josh called the meeting to order at 7:00 and reviewed the agenda.  

Public Comment Nick Keenan: I am speaking on behalf of my role as VP of VISC. I have concerns about raising the fees. We all have the 
pressures of the economy and COVID. Speaking on behalf of youth sports, we had a safe fall season with record 
numbers but no season the year before. That put some financial pressures on us as a nonprofit. We offer 30% 
scholarships. I’m sure the other clubs have financial concerns about the fees. I will reserve my concerns about the 
Commons Agreement for a later date. It could have a snowball effect on all youth activities outside the schools. I 
worry that we’re chasing low dollars, but the trickle-down effect on a per player basis could run the risk of excluding 
families and players. Soccer has a no questions asked scholarship policy. Other sport programs on the island require 
official documents. We appreciate the packaged per player fee, but there is a multiplying effect of having to cover the 
scholarship on top of that. It squeezes the affordability of doing one-off activities in the off season, to offer youth 
activities between seasons.  

 

Vashon Adventures 
Report 

Elaine: Erin Kieper of Vashon Adventures is here to report on our partnership with them for use of the Jensen Point 
Boathouse for their kayak operations in addition to the camping management at Lisabeula and Point Robinson. A little 
background on our partnership -- VPD used to own the kayaks and equipment at the boathouse and had a 
concessionaire arrangement with a different kayak operation, but in an effort to generate much-needed cash in 2012 
(due to the Recession and the VES Fields struggles), VPD ran an RFP for an organization to purchase the equipment in 
addition to running the kayak operation. Vashon Adventures was awarded that contract. It has been a positive 
partnership since. 
Erin: I want to give you an update on the gear we have at the boathouse. We have bumped it up from the original 
purchase. We have 25 stand-up paddle boards, 18 single kayaks, and 18 tandems. At any given time we could have 79 
people out on the water. It has grown significantly. It has gone well partnering with VPD and sharing the boathouse 
with the rowing club. We’re doing work with Eric to add paddling to camps in 2022. Also working with the Wilderness 
Program to do kayaking. We’re doing it for island kids and getting more people out on the water, whether they can 
afford it or not, doing some equity type work.  
The camping at Lisabeula and Pt Robinson was a bigger year. The bike-in and paddle-in options at Lisabeula had 12 
nights biking in, 6 nights paddling in. Pt Robinson was 31 by bike, and 8 by paddling. For those of you who were part of 
the conversations last year, we didn’t do much advertising for camping in the VPD parks. That’s something we can 
push more if you like, as we have ironed out a lot of the reservation issues at Lisabeula where people were not abiding 
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by the rules. Let me know if you would like me to bump that up. We are extending our hours at the boathouse to 
make it more fun and friendly and raise more money for the park district.  
Hans: It’s a great partnership and appreciate how all has worked out.  
Josh: I used the kayaks at Jensen Point and had a great time.  
Erin: I am always available if anyone has comments or questions. 

King County 
Property Transfers 

Elaine: Greg Rabourn is the Groundwater Protection Program Manager with the KC Water and Land Resources Division 
with DNR Parks. In that capacity, he is the Steward for Vashon-Maury Islands. Last year, we worked through Greg to 
facilitate the sale to KC of a number of Manzanita properties, the Hitchings properties, and a tideland, which was all to 
increase our Capital Budget coffers in addition to decreasing our responsibility for properly stewarding those 
properties. The transfer was completed in December, which resulted in a $319k boost to our 2022 budget for capital 
projects. 
An additional part of King County’s interest in these property transfers was to also acquire our Lost Lake, Spring Beach, 
and Mileta Creek properties. We cannot sell these properties, as there are covenants associated with them, and 
although the constitutional provision on gifts of public funds does not apply to transactions between government 
entities, there is an auditing statute that says that one government entity can't transfer property to another 
government entity except at "true and full value."  There is some leeway in this, because value can include non-
monetary considerations and benefits that derive to the transferring agency from the transfer, but we still have to 
show that value was received. That might include staying as a public benefit. We can work through that in time.  
Greg Rabourn: I thought it might be helpful to show the properties, so everyone knows where they are and why we 
are interested. Above Maury Island Marine Park are the three Mileta Creek properties, and kitty-corner are more KC 
properties. At Lost Lake, we have acquired properties adjacent to it. Same with Spring Beach, including conservation 
easements at Camp Sealth. What is attractive about KC having ownership of these properties is that they are adjacent 
to properties we are managing as natural areas. We have a history of stewardship of these lands as ecological 
functions. There is public access but mostly natural areas.  
One thing that happened with the transfer of properties from VPD last year was also acquiring more private properties 
in Manzanita. There is now almost 800 feet of natural waterfront area and another that serves as a connector piece.  
Keith: To what extent are these forested properties? 
Greg: They are all forested properties. One of the reasons we were excited about the Manzanita properties is that it 
provided more resources for restoration from the ivy. I know VPD is lean on funds and doesn’t have the resources to 
steward these natural lands that the County has.  
Next steps would be that the County has acquired additional funding to appraise the properties, because, when the 
County takes ownership of properties more than X amount of dollars, it is subject to Council action. We would be 
looking for approval from the VPD, then we would move forward. You would not incur any costs. Elaine may need 
legal counsel to review your side of things. 
Elaine: I would seek legal counsel to determine the value component. We also need to work with the Land Trust and 
State regarding the covenants that are attached. We would need to clear the State deed from the titles on the Melita 
Creek properties. Lost Lake and Spring Beach need clearance from the Land Trust. We could never sell these on the 
open market. Our only real option is to transfer them to another government agency. 
Greg: We have numerous parcels on Vashon that we manage with the Land Trust. In this case, the County would have 
the underlying fee ownership, and the Land Trust would have the easement over the top.  
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Elaine: If you are amenable to exploring the transfer, you need to surplus the properties, and it needs to be a 
unanimous vote.  
Hans: You identified some of the challenges. How do we iterate that? Do you want to explore that more? 
Elaine: We don’t need to make a motion at this point. The next step would be you instructing me to move forward 
with exploring the possibility, particularly the value issue.  
Hans: The County is in a good position to provide stewardship over the properties. Before, I asked to clarify the 
commitment of the County to move forward on stewardship – timeline, etc. We would want that for the public. That 
might include the legal issues mentioned – the covenants. That might tie into the value issue. The public needs to 
know that the stewardship will happen. We need to capture that commitment sooner rather than later. 

 

 
 
 
 
 
 
 
Action Item 

KC Healthy 
Communities & 
Parks Grant – BARC 
Building 
Renovation &  
Disc Golf Expansion 

Elaine: In December, the Board approved me applying for the KC Healthy Communities & Parks Grant, which is a $250k 
no match grant where we would enclose the BARC building, replace the roof, add Skatelite flooring, add a heater, add 
a viewing platform, and move and expand the disc golf course into the forest behind the building. The total cost was 
just shy of the $250k. 
The application was due Friday. I submitted it on Wednesday. End of day Wednesday, I received an email from the 
grant administrator stating a Park & Recreation District was not eligible to apply, despite city and county park 
departments being eligible in addition to projects in unincorporated KC. I was shocked, because I had discussed this 
with another KC grant administrator the prior week, and he thought we were eligible. 
It turned out that nonprofits in unincorporated KC were eligible, so Rj’s Kids, our partner applicant, was eligible. Judith 
agreed to submit the application, so over the next two days, I rewrote the entire application from the voice of a local 
non-profit and met the application deadline. 
While you already approved me to be the applicant, this change to a partner organization application requires Board 
approval per policy. I apologize for having to do this after the fact, but I didn’t want this opportunity to pass. If you 
decide against it, we would just not enter into the contract.  
Keith: Motion to approve RJ’s Kids to apply for the grant application. 
Bob: Second.  
Elaine: We should suspend the rules, since this is after the fact, and I would feel better having the approval closer to 
the application date.  
Bob: Motion to suspend the rules. 
Sarah: Second. 
Pass 5-0. 
Motion: Pass 5-0 
 
Elaine: Also at the last meeting the disc golf folks asked if the District would support funding the disc golf basket 
move/expansion project in case the grant is not awarded. The Board asked for a cost estimate. Steve Jones is here to 
give a presentation. We would know about the grant around June. 
Steve Jones: I want to give you an idea of the physical layout. The finances Elaine explained has changed our financial 
intention. The 21 year old course has some issues. The pump track introduction that disrupts two holes is timely for us 
to address safety issues, as well. We want to expand the 9 hole course to a 12 hole course without safety issues. That 
will allow us to use the course in a more robust way – for the community and inviting people to tournaments. 

 
 
 
 
 
 
 
 
Motion to 
approve RJ’s 
Kids applying 
for the KC 
Healthy 
Communities & 
Parks Grant for 
$250k. Pass 5-0 
 
Motion to 
suspend the 
rules. Pass 5-0 
 
 
 
 
 
 
 
 
 
 



        4 

Regarding the property, everything east of the woods is in the lease with VISD; the woods are not part of the lease. 
(Visual of the current layout presented). With the pump track and the path, holes 8 and 9 are no longer viable. That 
project starts on 2/22. We looked at the existing crossovers on the existing track, which runs the risk of hitting 
somebody. We have known of these safety issues for some time; the pump track project is now forcing the issue. If we 
lay it out differently, we can have no cross-overs. It would require moving 5 baskets, and it made sense to move 4 of 
them into the woods. We spoke with VISD. Also with the Land Trust, because there is a lot of holly and ivy in the forest 
we would like to be good stewards of. There is a path through the woods that we would not be crossing for safety 
reasons. The reconfiguration creates a clock-wise course. The proposal also adds two practice baskets and a bulletin 
board sign that would serve for the club’s meeting communications, maps, and potentially storage for discs. We would 
like to have a once a month introduction to disc golf to the community. The skate building has some discs, but we 
can’t always get to those. It would be a kiosk with a roof. The last slide shows the vision of the 12 hole course. It 
represents purchasing 5 new baskets and moving another 5 baskets. I worked up the numbers, which comes to $15k - 
$16k. That provides the baskets, and rubber tees and used artificial turf.  
While we appreciate Elaine’s efforts for including us in the grant, this last minute change in the owner of the grant 
feels complicated. How can we present a proposal that would result in us being able to do this more quickly than 
June? 
Elaine: Steve and I spoke about this. I understand and appreciate his concerns. If this $15,000 is considered part of the 
grant award, they cannot do this project until June at the earliest, which is a number of months they will not be able 
to use a complete course. We must be under contract with the grant agency before purchases can be made and work 
begun. And we don’t know that we would get the grant award. And the budget for all the other items in the grant gets 
us close to $250k; if we were to pull this out and just fund their project with VPD dollars, that gives the grant some 
leeway for cost overruns. For many reasons, it makes sense for us to fund this project – not in the context of the grant 
– and let them get going right away.  
Sarah: That makes sense. We need a solution now. My only question is, does this work financially for VPD? Does this 
stretch the budget? 
Elaine: No, it is easily doable in the budget. 
Josh: Where would you pull money from? The capital project budget? 
Elaine: We have a considerable amount over our budgeted reserve for future projects. The additional monies are not 
budgeted now for anything in particular. $15k is a reasonable request and very doable for us to absorb. 
Bob: Will the part to the west require tree removal? 
Steve: We have an agreement with VISD that we will not remove trees or install permanent structures – no cement 
tee pads. We will remove small brush that would make it possible to lose a disc. This sport is environmentally friendly, 
because we like trees – they make it more interesting for us.  
Keith: Going back to the grant being applied by the nonprofit, were there indirect costs in that proposal? VPD’s charge 
for operating the grant. 
Elaine: We cannot comingle funds with an outside entity on a project like that. It would trigger public works law. No 
VPD funds will be utilized toward that grant; it will all be RJ’s Kids.  
Sarah: I move that we approve a cap of $15,000 to modify the disc golf course as proposed and to do that sooner 
than June. 
Hans: Second.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Motion to 
approve a cap 
of $15,000 to 
modify the disc 
golf course as 
proposed and 
to do that 
sooner than 
June. 
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Hans: It would be great if you can put up a poster with your plan on it, like at the first tee. People could be outraged 
about a long drive on the first tee. Get an email for VIDA for people to reach out. The sooner people learn about it the 
better.  

Action Item 
 

1.11.22 Minutes; 
1.7.22 – 1.22.22 
Preliminary 
Vouchers; 
November/Decemb
er, 2021 Vouchers 

 Bob: Motion to accept minutes and vouchers. 
Hans: Second. 
Pass 5-0 

Motion to 
approve 
1.11.22 
Minutes; 1.7.22 
– 1.22.22 
Preliminary 
Vouchers; 
November/Dec
ember, 2021 
Vouchers. Pass 
5-0 

November/ 
December, 2021 
Financial Report 

Elaine: 
Levy – we ended up getting $5300 more than anticipated, so likely delinquent taxes from prior years. 
Admin – ahead $63k 

• Payroll ahead $15k due to Sue working part time through COVID and not replacing Marshall for 6 months. 

• Contingency/Reserve/Election – ahead $27k. The cost of the audit is here, and ½ that will be spilling into 2022. 
Same with the election costs from November. 

• Insurance – ahead $15k – costs here dropped from 2021. 
Maintenance – ahead $65k 

• Payroll ahead $25k – no seasonal help this past summer 

• Materials ahead $19k – no topdressing at VES 

• Equipment rental – over $7k – rented more porta potties due to COVID 

• Outside Services – ahead $12k – also due to no topdressing at VES 
Commons – ahead $27k 

• Revenue down $4k 

• Payroll ahead $4k 

• Interlocal fee ahead $28k due to COVID nonuse. 
Programs – ahead $67k due to our inability to provide full recreation programs due to COVID. 
Pool – ahead $61k – all due to COVID restrictions 

• Revenue down $10k 

• Payroll ahead $57k  

• Supplies ahead $9k 

• Outside services over $4k – this is mostly Aquatic Specialty Services; prices went up considerably 
Pt Rob – ahead $75k 

• Revenue ahead $38k – highest revenue year on record, we believe because of COVID 

• Payroll ahead $17k – no Marshall for ½ the year 
Fern Cove – ahead $38k 
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• Revenue ahead $25k – likely due to COVID 

• Payroll ahead $11k – no Marshall for ½ the year 
RFA/Other – ahead $5200 – very little use of RFA funds due to limited pool and recreation programs. 
Debt Service – ahead $6700 – I thought our tractor lease to purchase was through the end of the year, but we only 
had one payment in 2021. 
CIP – ahead $495k 

• $328k is the sale of the surplus properties 

• All else are projects we are carrying over into 2022: 
Ober $3k + retainage 
VES retainage 
THD survey – ½ the fee 
Village Green Entry – likely cancel come April when the permit expires 
Pt Rob Lighthouse – if we ever get CG permission 
Kiosks – we tabled this pending the outcome of our bill 
Wingehaven and Burton ivy remediation – will be addressed in 2022 
Fern Cove and Ober building – 2022 
Truck – no need with 4 FT maintenance 

We ended the year with $1.3 million. 
 

Board Votes Bob: Motion to accept the proposed edit to the General Financial Management Policy. 
Keith: Second 
Edit: The establishment of adequate reserves is of paramount importance in managing the Park District's limited 
resources. In that regard, the District annual budget will incorporate a cash reserve forecast of no less than $500,000 
for year-end. This reserve will be maintained to avoid borrowing funds for park operation, pay for significant, 
extraordinary operating expenses, insulate against revenue loss during times of economic downturn, to ensure funds 
for covering minimum of 60 days expenses (per the Auditor of Washington State), and support unplanned and 
emergency capital expenditures, beyond items that are part of a strategic plan. 
Pass 5-0 

Motion to 
accept the 
proposed edit 
to the General 
Financial 
Management 
Policy. Pass 5-0 
 
 

2022 General Fee 
Schedule 
 

Elaine: We discussed the increased rates at the last meeting with the goal of the schedule being more simplified, so 
Hans did even more consolidating. You wanted to wait to make a final motion to approve after finding out about the 
recommended lights fee. Our bills over the past year ranged from $52 to $126 per month, or $76 average -- the $52 
being the base rate even if the lights were not being used. We have been charging the users strictly for usage and 
absorbing the base rate. So the average charge to users would be $24, unless you want to recoup the full cost. If we 
charge $24 per month, we would recoup some when more than one user is charged in a month.  
Hans: Nick, you spoke to the per player fee, which you felt was most relevant. We have not increased fees since 2018, 
so this is the 4th year. Bob and Josh proposed modest changes after not having raised them for 4 years. But the per 
player fee is the one you are most concerned about? 
Nick: Yes. For the young kids, we had a record year. We used hourly there. For the older teams, the per player is 
important. I understand the fee has not been changed in years, but I’m not hearing what costs you are hoping to cover 
with this change. Listening to the financial report, I think of you skipping top dressing. That represents 3 – 4 years of 
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not collecting fees from the soccer club. You might have clubs asking for a waiver this year, given the direction the 
Commons Agreement is going. 
Elaine: Nick, have you looked at what an hourly fee might look like as opposed to the per player fee? That might be an 
issue with Facilitron. 
Nick: Only for the younger kids. If we adopt Seattle’s per hour rate, it would be roughly $62 per player per season if 
we are sharing a lighted field for every practice. If not sharing, it would be $108 per season. Sharing a field is horrible.  
Hans: The fees are simplified and look good. I think it’s time to adopt the fees. They are modest increases. Maybe we 
could tweak the per player fee.  
Josh: Bob and I looked at that fees had not been raised in awhile. Also, we looked at how our fees matched to others 
in the area. We picked fees that are relative to others but not radically expensive. 
Bob: Isn’t it true we are still the lowest in the area? 
Elaine: Yes. We are the lowest of about a dozen I have looked at in the region. 
Bob: Given that, and the time since the last increase, it seemed not too much to ask for. We thought about going 
higher but decided to hold it back. 
Josh: Nick, you asked about cost recovery. That wasn’t part of the plan. But for what it’s worth, it does add to 
maintaining the properties.  
Nick: Understood. We are all trying to be good stewards. As a coach and a parent, I know the difference between what 
a picnic is and what a practice is. And the need for scheduling. But if pricing goes up, you may encounter more 
unscheduled use beyond the picnic size. There might be certain socio-economic groups that fall under that umbrella. It 
might seem like small potatoes, but it hits 1/3 of the population and young families. The trend of youth participation 
in sports is going down nationwide. Pricing matters. The success about the kindergarten program was due to an in 
depth cost analysis, so we dropped the fee. Sports is good for the community. It shows in support of park levy votes. I 
would challenge you – what savings would you have by cutting corners on turf management? Mow less? Can we meet 
in the middle? 
Elaine: We just laid off one maintenance worker. I don’t see where we can cut corners on regular maintenance other 
than what we just did with staffing. This was a cost efficiency measure, going from 5 to 4, thinking we could get better 
economies of scale during winter, then hiring 2 seasonal in summer. We did that to curb costs on our end. 
Josh: I don’t want kids to not play soccer, but what is it you want us to do?  
Nick: If I had to pick one fight, I will fight you on the Commons. The issue is when you look at the pure cost of facility 
use, it’s turf and lit fields. Basketball will be crushed when you go to the Seattle model for facility use. The number of 
players to divide those costs will be astronomical. There is no daylight use of gyms.  
Hans: My sense is these fees are still super low. $8 an hour for nonprofit. The per player fee pencils out to a couple 
bucks an hour. I have been in your shoes before. My sense is we are charging low to support the opportunity in the 
community. 
Nick: So are you proposing not to do a per player fee? 
Hans: No, it’s in there. It went from $16.55 to $20.  
Nick: I just have to put up a little fight. I know you’re fighting the good fight, and we appreciate you. 
Hans: Likewise. We appreciate all you do for club sports, especially the 30% scholarship. 
Josh: Any motions? 
Hans: I think we can just vote on it. We introduced it two meetings ago. We got good feedback on the content and 
format. I move that we adopt the 2022 fee increase.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Motion to 
adopt the 2022 
fee increase. 
Pass 5-0 
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Keith: Second. 
Elaine: I would suggest that LaCrosse be exempt, since their season is coming up. 
Hans: I think it is reasonable that we vote now, since we have been talking about it for two meetings. You can figure 
out how you want to interact with the user groups.  
Bob: I move to suspend the rules. 
Hans: Second. 
Pass 5-0 
Motion: 5-0 

Motion to 
suspend the 
rules. Pass 5-0 
 

Facilitron/ VISD 
Interlocal 
Agreement 

Elaine: The current Commons Agreement expires June 30, 2022. The Commons Committee met in the fall of 2021 as is 
required annually to discuss VISD-VPD issues. An on-going issue for the Park District Board has been the annual fee we 
pay to the School District for community recreational use of their facilities. It has been $75,000 annually based on the 
determined cost of maintenance that community use adds to the School District. The VPD Board’s benchmarking 
indicated that no other park agency in the state has this type of payment arrangement with an interlocal agreement, 
and they have always felt it is an onerous financial burden to us relative to the sizeable differences in our respective 
budgets.  
Too, we have been having a difficult time filling Access positions. The job is odd – evenings and weekends for a 
relatively low wage. We have been unable to fill three evenings for 8 months now, despite frequent advertisements 
and increases in the wage base (which also meant increasing the present staffs’ wages accordingly).  
When we discussed these issues in the Commons Committee meeting, the School District suggested we not renew the 
Interlocal Agreement, and, instead, consider more innovative and contemporary models. One such model is to utilize 
an online facility scheduling program called Facilitron that Slade’s former District successfully implemented. A number 
of local Districts use it, including Bainbridge, Derringer, and Shoreline. All VPD/VISD facilities would be listed on one 
website, but each District would have their own account for their own facilities, and 90% of the revenue collected 
would go back to the respective Districts according to use. Users would schedule their reservations online without 
having to utilize a VPD scheduling staff member. We have yet to determine how access would be provided when 
needed, but likely the School District would hire an Access staff member. VPD facilities are pretty much open, but the 
Ober building would probably utilize a key access model, which we have done in the past. This could be an opportunity 
to save @ $80k - $100k annually.  
I had an online overview meeting with Facilitron last month, and the following were the key takeaways: 

• Dealing with unlocked facilities (fields) – each reservation is coded with a QR code permit that staff can verify 
onsite or remotely if we choose.  

• Dealing with locked facilities after hours (Ober building) – We can implement an electronic key code system, have 
Access staff provide access, or go back to the old days where we issued keys. 

• We can partner with VISD on the same reservation system for ease of users wishing to see all public facilities 
available. It would effectively be two separate websites for VPD and VISD (and two separate accounts), but they 
would be conjoined. 

• We can set our own user fees, as can VISD. Both Districts agree the same fee would be easiest.  

• They provide cost analysis to aid in our decision making. They take a 10% cut. Facilitron collects the full fee and 
cuts us a check at the end of the month.  
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• They catalogue all facilities with photos, information about the facility, rates, options to choose (like lights), and 
real-time availability tied to our calendar. 

• They provide the check-out process with required waivers (including COVID), and they provide insurance. 

• They provide training for staff and users.  

• Can be up and running in 2 – 4 weeks. 
Since the Interlocal expires in June, we have discussed a target date of July 1. The School District Board will be 
discussing this Thursday at their Board meeting, and Hans and I will meet with the Committee again Friday. VISD has 
set a schedule. The plan is to reach out to the users early February. If you feel we should move forward, or at least 
explore it in more depth, I would suggest I schedule Facilitron to come here and really dial up the process as a next 
step, so we can fully discuss the options and get photos/facility information together. It could include the equestrian 
community, maybe the pool, possibly lodging. The School District has already taken that step.  
Bob: Was it Slade that got the ball rolling on this? Before, we have been met with resistance from VISD on any 
changes.  
Hans: They came into it with this. Elaine described a number of perspectives Park Commissioners have. That is pretty 
much irrelevant. When we met for the Commons Committee, they already had this plan. Slade did this at his last 
District. Another way to describe this is we had a five-year Interlocal Agreement that ends this summer, and the 
School District is not interested in continuing it. They are interested in managing their own facilities for a variety of 
reasons while being committed to providing public access. That has changed, Bob. Before, they did not want to be in 
the business of public access; now they want to be in the business of public access to their facilities. 
Bob: That’s so strange, because they said before that if we didn’t agree to their terms on the last agreement, they 
were going to take it over and boost the rates sky high. 
Hans: The fee rates will be a key part of this, but that story hasn’t been written yet. I asked Slade several times about 
that, and he said they intend to keep them modest and keep any increases modest. They don’t have a specific rate 
yet, but he said the opposite – that he is sensitive to the community needs and wants to keep the rates and increases 
modest. For clarity, there are at least two issues here: one is the Commons Agreement; they have stated they have no 
interest in extending it. There is a new guy in charge, and he is bringing new things to the table. Second, there is the 
mechanism for how we would manage our own facilities. That is Facilitron. They are hoping to use the system by July 
1, so it would make sense for us to do the same, or at least learn enough to consider doing the same. They don’t have 
to be linked. We can always book our facilities a different way. That is fine. Elaine is suggesting this is a good 
opportunity to the users for all facilities to be on Facilitron. That makes sense, making it as simple and cohesive for the 
users as possible.  
Nick: I spoke to two VISD board members this morning, and they both said Parks did not want to renew the Commons 
Agreement. I hate for Parks to go down the path of what Slade is saying from his throne, but it’s not his throne – it’s 
the school board’s. I’m hoping we can meet in the middle with schools and parks and continue this relationship. I’m 
not excited about paying an outside entity 10% for a website for scheduling. Access is the biggest issue. If we can solve 
the access issue, scheduling seems like an easier problem. There was a time not long ago when basketball coaches had 
keys until one individual botched it up, so all the keys went away. There used to be trust amongst the community 
members. Electronic systems have come a long way since then. As a user of a gym, if I had a code to type in, that 
would ease my access. 
Bob: So the question now is, should we get Facilitron in to brief us more thoroughly? 
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Elaine: That would be my recommendation, so we can make an informed decision about whether or not this will work 
for us.  
Bob: Did we go in there saying we want to eliminate the Commons Agreement? 
Hans: No. Before the first Commons meeting, you all provided feedback. I shared the breadth of that. None of it was 
that we wanted to end the agreement. 
Bob: I don’t remember having a problem with the agreement. It was more about the fee, the philosophy behind that.  
Hans: Was Toby there at that first meeting? 
Elaine: Not at that first meeting.  
Bob: I would like to learn more about this new proposal. It might simplify things.  
Keith: Does Facilitron also interface with our accounting system? 
Elaine: I don’t think so. We would need to explore that. 
Josh: Aside from the 10%, are there other costs involved? 
Elaine: No, they do all the setup. 
Josh: Do we own the user data, or would they? 
Elaine: They provide it, but I don’t know who owns it. I haven’t seen their contract, so we would have to explore that. 
Sarah: I’m looking at their website now. It would reduce a lot of admin time. I can’t imagine there isn’t some sort of 
exportable accounting data. 
Keith: You can have an API that talks to your accounting system. If it ties to our accounting system, that would reduce 
admin time. At this point, the only benefit I see is the scheduling function.  
Elaine: Our present scheduling system does not interface with our accounting system. 
Hans: A lot of this is an administrative decision – looking at the plusses and minuses – an admin pro/con thing. We just 
adopted our fees, and we would adopt again. 
Bob: Does Slade recognize our fees and seem to want those fees going forward? 
Elaine: I don’t think they are looking at it from our fee perspective. They are doing research on cost recovery, but I 
don’t know how much that will drive their decision. I know they have not made any decisions. They are just doing 
homework. 
Bob: So if fees increased, it would be the school district side.  
Elaine: That is a potential outcome. So, guidance from you is that I get more information about Facilitron and report 
back? 
All: Yes.  
Sarah: Is there any sense in looking at other programs? 
Elaine: Perhaps, but from a user perspective, it would make the most sense to go with what the school district is 
doing. A seamless experience for the users. Or stick with our present model.  
Sarah: Scheduling is definitely an area for improvement. 
Josh: Could they present at a board meeting? 
Elaine: I can certainly explore that. 
Nick: One way to circumvent the 10% fee, maybe that can be a transaction on the side. We can just write you a check. 

Juneteenth Elaine: VPD recognizes ten holidays for which eligible employees receive pay or time off from work with pay.  The 
holidays are: New Year’s Day, Martin Luther King JR’s Birthday (observed the third Monday in January), Presidents Day 
(observed the third Monday in February), Memorial Day (observed the last Monday in May), Fourth of July, Labor Day 
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(observed the first Monday in September), Thanksgiving Day, Christmas Day, Two floating holidays. Last year, 
Juneteenth was recognized as a new Federal holiday. Shall we add that to our eligible holidays, as well? 
Josh: Would there be any impact to budget and operations? 
Elaine: It would be a paid holiday. People would get paid one way or the other. They just wouldn’t be working that one 
day.  
Josh: I am a county employee, and I was happy that the KC Council adopted it as a holiday. It is important to a large 
part of our country’s population. I don’t have any issues adding it. 
Elaine: Is the City going that route, too? 
Hans: I don’t recall. 
Josh: Collective bargaining pushed it through our agency. 
Bob: I don’t have any objection to it. 
Keith: I don’t either.  
Sarah: I’m good. 
Keith: Motion to approve adding Juneteenth as a paid holiday. 
Bob: Second. 

 
 
 
 
 
 
 
 
 

Motion to 

approve 

adding 

Juneteenth as 

a paid holiday 

Walking Trail Guide Elaine: Presently our price on the Walking Trail Guide is $15. Ann Spiers is working on an updated version and wishes 
to increase the price from $15 to $18 due to scarcity of paper and other supply issues.  The costs are not fully 
identified, but $18 should give us close to the same margin for profit, which all goes toward our RFA fund.  
Hans: Why does that require Board approval? 
Elaine: You approve fee increases. This falls in that realm, I feel.  
Keith: How many are printed? 
Elaine: I don’t know the exact number. The cost is around $3,000 to print every couple years. So, quick math is 200.  
Sarah: Motion to approve increasing the price on the Walking Trail Guide from $15 to $18.  
Hans: Second. 
Josh: Just a heads up, I will be missing the second meeting in March, so Keith will have to chair.  
Hans: When is the audit debrief? 
Elaine: Friday. 
Sarah: I plan to attend, too. 
Elaine: Three of you, then, is a public meeting. I will notice it.  

Motion to 
approve 
increasing the 
price on the 
Walking Trail 
Guide from $15 
to $18. 

Adjourn 
9:00 pm 

Hans: Motion to Adjourn 
Bob: Second 
Pass 5-0 

 

Minutes by: Elaine Ott-Rocheford 


